
Crea�ng a friendly and suppor�ve 
workplace environment is the 
key to enterprises retaining 

talent and improving 
compe��veness.

Suppor�ng work-life balance allows 
employees to work with peace of 

mind, reducing turnover rates.

#Solving the Labor Shortage   #Diversity and Inclusion   #Gender Friendly Workplace

Menstrual leave, maternity leave, 
miscarriage leave, maternity check-up 

leave, paternity/paternity check-up 
leave, family care leave...

Examples 
include:

Arrange educa�on and training courses to help employees become 
familiar with the company's opera�ng procedures and work content 
again.

Set a reinstatement adjustment period to give new parents �me to 
adapt to work and find a balance between work and paren�ng life.

Proac�vely provide care and assistance to track the status of 
employees a�er reinstatement.

Examples include: Organize seminars for 
new parents. Schedule company trips during 

winter and summer vaca�ons, so that 
employees can bring their children.

Examples include: Paid family care leave with 
more days of paid maternity and paternity 

leave.

Paid care leave

Employees who have children 
under the age of 3 should be 

allowed to reduce their working 
hours by 1 hour per day (without 

pay) or adjust their working hours.

Establish breas�eeding rooms and 
set up childcare ins�tu�ons or 

provide childcare measures.

Able to apply for 
government funding 
and subsidies!

Provide different 
types of leave Adjust working hours Establish childcare 

spaces

Corporate prac�ces

Work-life balance

Implement the Gender Equality in 
Employment Act

Provide assistance in returning to work a�er childcare leave

Company events should consider 
employee needs

Provide leave superior to the law

Employee trips



Scan to see more

Winning the war for talent through a gender-friendly workplace 
Introduc�on to corporate prac�ces

Instruc�ng unit: Department of Gender Equality, Execu�ve Yuan
Producing unit: Founda�on of Women's Rights Promo�on and Development
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How to a�ract 
talents with a 

gender-friendly 
workplace?

 Op�mize the "paid leave" ins�tu�on, such as travel and ac�vity leave, health examina�on 
leave, training leave, etc.
 Provide childcare allowance of NT$5,000 per employee's child up to the age of 6.
 Subsidize family members to par�cipate in company trips and year-end par�es.
 For employees with childcare, elder care, or other needs, provide flexibility in adjus�ng 

work hours and loca�ons. Addi�onally, any flexibly reduced work hours should not result 
in salary deduc�ons.
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THI Consultants Inc.

 Provide mul�ple flexible shi�s for employees to apply for, while ensuring smooth team 
communica�on through fixed core working hours.
 Provide employee assistance programs and contract Taoyuan Lifeline Associa�on to 

provide psychological counseling services.
 Set up breas�eeding rooms, provide fresh milk collec�on bags, breast pads, bo�le 

sterilizers, and other supplies, and organize breas�eeding support groups.
 Established the “104 Hope’s Cradle Daycare Center” in the same building to meet 

employees’ childcare needs.
At the same �me, contract a kindergarten near the company to provide discounts for 
employees’ children.

104 Corpora�on

Example sharing-1

Example sharing-2

Provide flexible working models Provide physical and mental 
health support

Provide flexible working hours or loca�ons to 
allow all employees to balance work with life.

Examples include: Employee care hotline, 
psychological counseling, 

and legal consulta�on resources.


