
Employees of different genders and 
backgrounds are more able to 

pay a�en�on to the needs of 
different customers, improving 

performance and profits.

Women offer different 
perspec�ves and abili�es, 
bringing diverse thinking and 

innova�on.

#Solving the Labor Shortage   #Diversity and Inclusion   #Gender Friendly Workplace

Assump�ons about men having no 
childcare needs, or that women will 

be unable to work hard if they have to 
take care of children.

Examples include:
● In response to government prac�ces, set the goal 

for female directors to a ra�o of no less than 1/3.
● In the internal recommenda�on ins�tu�on, use 

incen�ves to encourage employees. Recommend 
employees who are in the gender minority.

Provide employee educa�on and training and 
ensure fair training opportuni�es.
Examples include: Avoid holding training sessions a�er 
work hours. Compile the gender ra�o of par�cipa�ng 
employees.

Provide female employees with role models to 
follow, mo�va�ng them to engage in their work 
and strive for promo�on opportuni�es.

By adding the perspec�ves of 
different genders in the interview 

process, it is more likely to find 
excellent talents with poten�al.

Those who leave their jobs to 
provide childcare or family care may 
acquire non-professional skills (such 

as communica�on skills and �me 
management) during the caregiving 

process.

Ar�cle 5 of the Employment Service Act:
Employers must not discriminate against job seekers or 
employees based on reasons such as race, status... gender, 
sexual orienta�on, age, marital status, disability.

Avoid assump�ons 
about gender

Diverse composi�on of 
the interview team

See the value of 
second-career employees

Corporate prac�ces

Talent recruitment 
and support

Avoid gender bias in recruitment processes

Set employee-to-supervisor gender ra�o targets and develop relevant measures

Assist in career development for 
employees

Promote female role models



Scan to see more

Winning the war for talent through a gender-friendly workplace 
Introduc�on to corporate prac�ces

Instruc�ng unit: Department of Gender Equality, Execu�ve Yuan
Producing unit: Founda�on of Women's Rights Promo�on and Development

Friendly

Workplace

Talent

Recruitment

How to a�ract 
talents with a 

gender-friendly 
workplace?

 Taiwan encourages more women to join the high-tech industries through a talent recommenda�on 
incen�ve program: Recommend female talents who successfully join the company and receive a double 
referral bonus (NT$160,000).

 Provide male employees with 20 days of paternity leave and female employees with 16 weeks of 
maternity leave and adjusts their working hours a�er childbirth to help them gradually return to work. 
Addi�onally, provide a workplace environment with flexible work, working hours, and remote working 
to provide employees with family care support.

● Sustainable development strategy and goal, “RISE 2030”: By 2030, the number of women in 
senior leadership posi�ons worldwide will double compared with 2020, and the percentage 
of women in technical posi�ons will increase to 40%

 Regularly plans various ac�vi�es for female employees, including leadership courses, career counseling, etc.

 Encourages female supervisors to serve as mentors to young female employees and provide career support 
by sharing their experiences and advice.

 Encourages men to join as allies to support a friendly workplace for gender equality.

● Women@Intel Network:
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Intel’s Taiwan branch

In order to a�ract and retain female talents, Merck Taiwan is commi�ed to becoming a family-friendly workplace and crea�ng a culture 
of equality and inclusion, allowing more employees to balance family and work while exploring different developments and experiences 
during their career.

 Merck has set a goal of women being half of its global leaders by 2030.
A. Regularly invite external speakers and female employees to share their workplace experiences and career development advice.

B. Provide complete career development and learning opportuni�es to help employees elevate their careers.

C. The company promotes "Inclusive Leadership" as a required course for supervisors, encouraging a diverse and inclusive culture 
and providing fair career development opportuni�es.

 Merck provides family-friendly measures, including flexible working loca�ons and working hours, infer�lity 
treatment subsidies and 5 days of paid family care leave, which is superior to the law, becoming the strongest 
support for employees' family care.

 To achieve maternal health goals in the workplace, Merck’s Taoyuan Plant has implemented hierarchical 
management measures to protect the health of female employees of childbearing age. In addi�on, Merck has 
also designated female-only parking spaces to ensure the safety of employees commu�ng to and from work.

Merck Taiwan

Example sharing-1

Example sharing-2

Build a support network for women 
within the company

Senior female managers should provide 
support and advice to younger female 
employees.

Provide leadership development, skills 
training, and other courses.
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